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Managing Risk and Cost in the Global Supply Chain:
FOCUS ON FOREIGN TRADE ZONES

Companies coming out of the Covid era are facing new

challenges in their global supply chains, what many are 2 Dates = 2 Locatlons

calling “The Great Reset”. This in-person seminar will Wed, Feb 28 San Bernardino, CA

frame the issues and challenges and offer solutions Thu, Feb 29 Port of Long Beach
and options to mitigate both risk and cost. Foreign ' ‘D 10:00-1:00

Trade Zones are a great option in lowering landed
costs; the seminar will provide a focus on the why's Join expert speakers, panel discussions, and
interactive networking, and earn NEI credits

and how's of FTZ's.

KEY TOPICS:

* Uncertainty in Supply Chain Decision-Making
Price Stabilization & Capacity Shrinkage

* Need to model “Landed Costs”

+ Developing a “Risk Management” Mindset

Understanding Legal Considerations
Transfer, assume, or mitigate risk

Lunch is included.

Understand ramifications of geopolitical, economic
and current events and their impact

to global supply chains

Cost effective Warehousing and Distribution

San Bernardino, Feb 28

options
« Trade Compliance Management (Import & Export

Controls & Forced Labor Issues) ‘ Port or
* Near and Friend Shoring IT'EE EDETEFE‘:‘EEE
* Focus: Foreign Trade Zones

- Benefits

m Port of Long Beach, Feb 29

- How to Implement, How to Operate



https://niwt.org/feb-28
https://niwt.org/feb-29



